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Intervention
done/Initiative

[1] Selection of the Tribal beneficiaries.
[2] Conducted eight no. of trainings on different aspects for two days each.

[3] In every training program, raw materials for value-added products and
suitable containers were distributed among the tribal women. This initiative
aimed to enable them to prepare value-added products, sell them in the market,
and generate income. Through this, they are encouraged to start their own
enterprises and move towards economic self-reliance.

Major activity

[1] Training and demonstration on Mushroom production, value addition,
distribution of spawn bags and readymade bags of button mushroom.

[2] Training and demonstration on Organic Jaggery, Sugarcane and Honey
Products and Their Marketing

[3] Training and demonstration on Chips, Papad, Jam, Jelly Production, Vadi
Making, Bakery Products, Namkeen Making, and Product Marketing

[4] Training and demonstration on Value-Added Products of Milk (Lassi,
Cream, Curd, Ice Cream, Sweets) and Their Marketing

Total no. of 400 (All female)
beneficiaries
Output/Results Under the Tribal Sub Plan (TSP) project, a series of hands-on training and

demonstrations were organized to empower tribal women through skill
development, value addition, and entrepreneurship. The trainings covered
mushroom cultivation, organic jaggery and honey products, food processing,
and value-added milk products. Women received practical training in
mushroom bed preparation, spawn inoculation, environmental management,
and preparation of products such as mushroom powder, pickle, and candy.
Spawn bags and ready-to-use mushroom cultivation bags were also distributed




to facilitate immediate adoption.

Training on jaggery, sugarcane, and honey focused on preparing innovative
products such as mandua sweets, jaggery chocolates, energy bars, and honey-
based products, along with packaging, branding, and marketing. In food
processing, participants learned to prepare chips, papad, jam, jelly, vadis,
bakery products, and namkeen using locally available resources. The dairy-
based training introduced women to the preparation of lassi, curd, ice cream,
khoya-based sweets, mandua lassi, and other value-added products, with
emphasis on hygiene, packaging, shelf life, and marketing. These interventions
enabled tribal women to convert locally available agricultural and livestock
resources into marketable products, develop entrepreneurial skills, and explore
sustainable income-generating opportunities. The initiative contributed towards
women’s empowerment, self-reliance, livelihood diversification, and improved
utilization of local resources.

Outcome/Impact

The training and demonstration programmes have encouraged tribal women
to move beyond skill acquisition and initiate small-scale businesses based on
value-added agricultural and dairy products. Several beneficiaries have started
mushroom cultivation and are preparing value-added products such as oyster
mushroom pickle. Others have initiated the preparation of mandua-based
sweets, honey-based products, jaggery chocolates, suji katli, badi, chips, amla
jam, jelly, and mandua-based namkeen.

Similarly, some beneficiaries have started preparing value-added milk
products, including ice cream, mandua lassi, mandua lapasi, and khoya-based
sweets. The products prepared by the beneficiaries have been displayed and
promoted through local markets, Pantnagar events such as Kisan Mela and
Agriculture Congress, and online platforms.

The initiative has resulted in the development of small-scale entrepreneurial
activities among tribal women, enabling them to utilize locally available
resources for income generation. The beneficiaries have demonstrated
considerable interest and initiative in product preparation, packaging,
marketing, and establishing small businesses. These efforts have contributed to
women’s economic empowerment, self-reliance, livelihood diversification, and
development of entrepreneurial confidence at the grassroots level.

Economic Benefits

The income of a substantial proportion of tribal women has increased
significantly.

Improvement in
livelihood

The activities of the TSP project uplifted the socioeconomic status of livelihood
of the tribal trainees.
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