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Background

The Tribal Sub Plan intervention was designed as a progressive step towards
strengthening the livelihood opportunities of tribal women in Uttarakhand.
Building upon the skills and knowledge developed through -earlier
interventions, the present initiative focused on moving tribal women beyond
basic skill acquisition towards entrepreneurship, enterprise development,
market orientation and sustainable livelihood opportunities. The intervention
emphasized the effective utilization of traditional agricultural, dairy,
horticultural, medicinal and locally available resources through appropriate
technological interventions. Special emphasis was given to processing,
packaging, preservation, branding, marketing and market linkages so that
women could understand the complete process of converting locally available
resources into market-oriented products.

Intervention
done/Initiative

A key component of the intervention was the introduction of simple, low-
cost and locally suitable technologies that could be adopted by tribal households
and small-scale enterprises. The emphasis was on improving:

e Product quality

e Processing efficiency
e Packaging

e Preservation

o Shelf life

e Market acceptability

The technological approach was particularly relevant for converting
traditional resources and food products into products with greater market
potential.

Entrepreneurship
Development

The programme placed greater emphasis on developing an entrepreneurial
mindset among tribal women. Participants were encouraged to understand that
value-added products can be developed as small-scale enterprises when
supported by appropriate:

e Product planning




e Processing techniques

e Packaging

e Branding

e Pricing

e Marketing

e Customer-oriented approaches

The intervention therefore attempted to bridge the gap between “knowing
how to prepare a product” and “knowing how to develop and market a product
as an enterprise.” The programme also aimed to enhance confidence and
decision-making ability among women interested in undertaking
entrepreneurial activities.

Market Exposure
through Kisan Mela

One of the important additions in the intervention was the provision of direct
market exposure through Kisan Mela. A total of 500 tribal women participated
in exposure visits, giving them an opportunity to observe:

e Product stalls

» Product display techniques

e Packaging and presentation

e Market-oriented products

e Customer interaction

e Marketing practices

e Entrepreneurial opportunities

Such exposure helped participants understand that successful value addition
requires not only production skills but also effective product presentation and
connection with consumers and markets.

Strengthening of
SHGs and
Collective
Entrepreneurship

Another important focus was the formation and strengthening of Self-Help
Groups (SHGs) for collective production, processing and marketing. Collective
approaches can provide women with opportunities to:

e Share resources

e Coordinate production

e Reduce individual-level constraints
o Improve collective marketing

e Strengthen bargaining capacity

» Develop group-based enterprises

The project specifically included strengthening tribal women’s
collectives/SHGs as an objective and reported promotion of collective action
among participants.

The intervention enhanced participants’ understanding of the importance of
market demand and customer preferences. Women were encouraged to look
beyond traditional preparation of products and consider:

What to produce — How to improve it - How to package it — How to price it
— Where to sell it - How to reach customers

This market-oriented approach is an important step towards transforming
traditional skills into sustainable livelihood opportunities.




Outcome/Impact

e Improvement in participants’ knowledge through pre- and post-training
comparison.

e Development of practical skills in value addition and processing.

e Improved understanding of packaging and preservation.

e Greater awareness of branding and marketing.

» Enhanced entrepreneurial skills.

e Improvement in self-confidence and decision-making ability.

e Increased interest in starting small-scale enterprises.

e Improved understanding of market linkages, pricing and customer
demand.

e Promotion and strengthening of SHG-based collective action.

e Creation of better opportunities for income generation and livelihood
diversification.

» Promotion of traditional knowledge through integration with modern
techniques.

Economic Benefits

The intervention represents an important transition in the livelihood
development of tribal women from training-oriented participation towards
enterprise-oriented thinking. The women were not only exposed to improved
processing and value-addition approaches but were also introduced to the
broader dimensions of entrepreneurship, including branding, marketing, pricing
and market interaction. The exposure visits further strengthened their
understanding of how products can be presented and promoted in real market
situations. The overall intervention therefore created a foundation for tribal
women to utilize their existing skills and locally available resources for small-
scale enterprise development and livelihood diversification. The intervention
created opportunities for tribal women to convert locally available agricultural,
dairy and other resources into marketable value-added products. Although the
present project documentation does not provide quantified income data for
individual beneficiaries, the reported increase in entrepreneurial interest, market
understanding and enterprise-related skills indicates improved potential for
future income generation. The project therefore contributed towards creating a
pathway for:

Local Resources — Value Addition - Marketable Products -
Entrepreneurship — Livelihood Diversification

Improvement in
livelihood

The intervention strengthened the transition from skill development to
entrepreneurship among tribal women. The combined focus on technology,
value addition, enterprise management, branding, marketing, market exposure
and collective action provided a more comprehensive livelihood-development
approach. The initiative contributed to:

Women’s Empowerment + Entrepreneurial Confidence + Market Orientation
+ Collective Action + Livelihood Diversification
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